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Food is the single largest waste stream entering the Dane County Landfill

Not traditionally edible things, 
like peels, cores, shells, etc.

Food that could 
have been eaten

60,000+ 
tons 
annually

FOOD WASTE IN LANDFILLS



In 2024, Dane County W+R was awarded a USDA grant 
which covered:

o New staff focused on compost programs

o Collection truck to haul food scraps

o Construction of 5 drop off kiosks

o One year of free compost service for 4 partner 
municipalities

o Bins, bags, marketing materials, and supplies

The Scrap Stop program launched in Dane County in June 
2025

The grant period concluded in June 2026, and W+R is 
continuing the program with paid models for municipal 
and private sites.

PROGRAM ORIGINS These compost kiosks were designed and 
constructed in collaboration with the Madison 

Children’s Museum!



SCRAP STOP PARTNERS



12
Public Scrap Stops 

around Dane County

3,000
Dane County 

residents registered

10
Private businesses 
composting with us

PROGRAM 
GROWTH



600,000 LBS
of food scraps for composting

In the first year, the program collected

This prevented approximately 200 metric tons of carbon emissions, the same 
environmental impact as burning more than 22,500 gallons of gasoline or driving 
more than 500,000 miles in a typical gas-powered vehicle.



WHAT WE COMPOST



Finished compost is 
screened, removing large 
particles, and mixed into a 
soil amendment for sale.

The mixed materials are then 
formed into piles called 
‘windrows’ where organic 
processes with convert the 
materials to compost.

The food scraps are mixed 
with yard waste and wood 
chips in concrete bunkers.

Food scraps are transported 
to Purple Cow Organics.

Food scraps are collected, 
hauled, and scaled at the 
Dane County landfill.

W+R contracts with local 
composter, Purple Cow 
Organics, to compost all 
collected food scraps

HOW IT WORKS



DROP OFF SITE OPTIONS

o Fits eight (8) 65-gal carts
o Constructed by Madison Children’s Museum

o W+R would facilitate

o Total cost = $15,790

o No limit on number of carts
o Banner = $115
o Pamphlet holders = $32 
o Sign holders = $24 
o New site startup costs covered up to $300

KIOSK BANNER



PRICING TIERS

• For locations with 100-400 registered 
residents

• Roughly 1,000-2,000lbs per week

• Serviced weekly year-round

• Cost is inclusive of labor, monthly reporting, 
outreach, and all consumables

1-4 CARTS 5-8 CARTS

Total annual cost: $5,300 Total annual cost: $7,700

• For locations with more than 400 registered 
residents

• Roughly 2,000-4,000lbs per week

• Serviced weekly year-round

• Cost is inclusive of labor, monthly reporting, 
outreach, and all consumables

Future years- pricing is subject to increases no greater than 
the Midwest Consumer Price Index Services provided

Future years- pricing is subject to increases no greater than 
the Midwest Consumer Price Index Services provided



PROGRAM ADMIN

• Siting assistance and set up

• Program registration and resident questions

• Collection, hauling, and replacement of compostable 
liners

• Marketing, including on County website, kiosk/ banner, 
and pamphlet handouts

• Contaminant management and communications

• Data tracking, reporting and invoicing

W+R manages:

• Site selection and preparation

• Clearing area around bins of snow and debris

• Payment for services

Site host manages:



• No-cost kick off event with the Dane County Trash Lab

• Distribute program outreach materials to area 
participants

• Support resident registration and program 
understanding

• Program staff Q&A

• Ongoing email, call/ text, support for participants

• Biannual resident email newsletters

SERVICE + OUTREACH



REPORTING

• Municipality coordinators receive monthly + 
annual engagement reports

• Reports provide updates on:

• Volume collected from each cart each week

• Total volume collected over time

• Registrations at your site

• Any issues with contamination

• Emissions prevented through composting 
the food scraps collected at your location



THANK YOU!
FOR MORE INFORMATION, VISIT OUR WEBSITE OR EMAIL:

waste.renewables@danecounty.gov 

https://landfill.danecounty.gov/compost 

mailto:waste.renewables@danecounty.gov
https://landfill.danecounty.gov/compost
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