
FOODSERVICE 
PACKAGING RECOVERY
OVERVIEW OF COMMUNITY PARTNERSHIP PROGRAM



ABOUT FPI

• Only industry trade association in 
North America solely focused on all 
single-use foodservice packaging 
products

• Members include:
• Converters and their raw material 

and machinery suppliers 
(represents about 85% of the 
industry)

• Foodservice distributors and 
operators

ESTABLISHED IN 1933



FPI’S RECOVERY WORK GROUPS

Paper Recovery 
Alliance 

(PRA)

Plastics 
Recovery 

Group (PRG)

Compost Work 
Group

Paper Cup 
Alliance (PCA)

2011 2012 2016 2018



Single-use foodservice ware and packaging 
used by foodservice establishments

Specifically, our work focuses on:
• Cups (including sleeves)
• Containers
• Boxes 
• Paper bags

4

TARGETED MATERIALS



CURRENT PRA/PRG/PCA MEMBERS



OVERVIEW OF APPROACH

Resolve End Market Barriers Dispel Myths Member Support
FOUNDATIONAL 

WORK

INCREASING
ACCESS Add Community Access Track Access

Communicate Access

Increase Recovery of FSPOVERALL 
GOAL

Encourage 
Spontaneous Uptake



FOUNDATIONAL WORK

Resident Messaging & Collection

End Markets

MRFs / Sortation

Composting

Updated Winter 2025

Food Residue Studies (Boston and Delaware) 
found FSP residue comparable to other 
commonly recycled food packaging 

2013 2014 2015 2017

MRF Benchmarking 
Study to identify 
FSP recyclers

Estimated baseline 
material generation Co-sponsored MRF Material Flow Study

Co-sponsored SPC Centralized Study on the 
Availability of Recycling

Analyzed mixed 
paper bales in 
Seattle and NYC

Published FSP end 
markets map

Co-sponsored 
BioCycle residential 
study and surveyed 
composters on FSP 
acceptance

Developed graphics 
and resident 
education materials 
for communities

Feedstock study 
showed 
compostable FSP 
functions like 
traditional carbon 
bulking agents

2019 2020

Partnered with APR to develop Design Guide 
for Foodservice Plastics Recyclability

Spearheaded 
Phase 1 of PET 
Thermoforms 
Collaboration

2021 2022

Joint Declaration by 
8 mill companies

2023

Phase 2 PET Thermoforms Collaboration

Studied paper cup flow (4 MRFs)

Mixed paper bale 
audits and plastic 
bale audits 
corroborated 2015 
findings

Spearheaded Chicago Contamination Study

Released "The 
State of Paper Cup 
Recycling" white 
paper

Co-sponsored full 
access study on 
selected FSP items

Mixed paper bale 
audits from 3 
partner MRFs

RFID studies of plastic FSP flow in MRFs

Launched CP 
residential 
awareness surveys

Updated 2016 
Resident 
Messaging survey

Updated 2013-2014 
Food Residue 
Study

Co-sponsored Rigid 
Plastics Bale Audit

2024

Resurveyed plastic 
end markets

Co-sponsored Stina 
PP and mixed 
plastic bale audit

Resurveyed mills for market cup acceptance

Launched CP 
roundtable for 
continued 
engagement

Residential 
Composting Case 
Study

Partnership 
contamination data

Plastics 
Recovery Group 

(PRG) est. Compost Work 
Stream est.

Paper Cup 
Alliance 

(PCA) est.
Paper 
Recovery 
Alliance 
(PRA) est.

Learned curbside 
had greatest 
volume for 
collection

Estimated impact of 
FSP on bales

Conducted National 
Resident 
Messaging Survey 
to inform best 
practices

20162012 2018

Surveyed PET, PP, and PS North American end markets

2011 2025

PCPA Bale audits

Resident Education 
Kit refreshed with 
new resources

CA MRF (Ukiah) 
waste sort

WM national 
portfolio acceptance 
of paper and plastic 
cups

ReMa ISRI’s 
inbound specs adds 
paper cups

• 41 total markets

Growth of domestic end markets accepting paper FSP

• 16 total markets • 21 total markets • 30 total markets • 34 total markets • 42 total markets • 37 total markets

CA regional 
summits on FSP – 
Sac, LA, SD

Ongoing collaboration with industry partners including Carton Council of North America, NextGen Consortium, Poly Coated Paper Alliance, ReMA, AF&PA, APR, Plastics, and The Recycling Partnership



PAPER CUP RECYCLING

• Made with long, bleached fiber – 
highly desired by paper mills.

• Can be sorted into mixed paper 
(Grade 54) or mill spec 
polycoat bales (cartons + paper 
cups/containers)

• Pulping systems can separate 
coatings from fiber with a 70%-90% 
yield.

• Fiber goes on to become cereal 
boxes, facial tissue, corrugated 
boxes, and new paper cups!



• Previously, it was thought that the polycoat lining 
made recycling cups a challenge.

• FPI partnered with various North American mills to 
investigate paper cup pulpability within both mixed 
paper and polycoat/carton bales. 

• Following multiple trials, paper cups could indeed be 
reclaimed and processed 

• The plastic lining makes up such a small percentage 
of the item.

WHY PAPER CUPS NOW?

PULPABILITY OF POLYCOAT PAPER CUPS



PAPER CUPS AT THE MILL



WM ACCEPTANCE ACROSS NATIONAL FOOTPRINT



END MARKETS FOR POST-CONSUMER PAPER CUPS 

Cascades, Ashland, VA
Cascades, Kingsey Falls, QC
Cascades Containerboard, Niagara Falls, NY 
Cascades, Greenpac Mill, Niagara Falls, NY
Essity, Barton, AL
Essity, Menasha, WI
Essity, Middletown, OH
Georgia-Pacific, Green Bay, WI
Georgia-Pacific, Muskogee, OK
Georgia-Pacific, Rincon, GA
Graphic Packaging Int’l, East Angus, QC
Graphic Packaging Int’l, Kalamazoo, MI
Graphic Packaging Int’l, Waco, TX
Green Bay Packaging, Green Bay, WI
Greif, Milwaukee, WI
ND Paper - Biron Mill, Wisconsin Rapids, WI
Newman Paperboard, Philadelphia, PA
NORPAC, Longview, WA

Ox Industries, Aurora, IL
Ox Industries, Eaton, IN
Ox Industries, White Pigeon, MI
Paperworks Industries, Wabash, IN
Pratt, Conyers, GA
Pratt, Henderson, KY
Pratt, Shreveport, LA
Pratt, Staten Island, NY
Pratt, Valparaiso, IN
Pratt, Wapakoneta, OH
Smurfit WestRock, Battle Creek, MI 
Smurfit WestRock, Dallas, TX
Smurfit WestRock, Missisquoi, VT
Smurfit WestRock, Stroudsburg, PA
Sonoco, Chattanooga, TN
Sonoco, Hartsville, SC

POLYCOAT / CARTON MARKETS
Sustana (Breakey Fiber), Levis, QC
Sustana (Fox River Fiber), DePere, WI

MIXED PAPER MARKETS

Updated June 2025. Find the latest list at RecycleFSP.org

BROKERS
America Chung Nam 
Continental Paper Grading
GP Recycling
Omnisphere
Padnos
ReMM Group
Source One Ventures
Storelli Recycling
Wilmington Paper

SORTED OFFICE PAPER MARKETS
Resolute, Menominee, MI

https://www.recyclefsp.org/resources/paper-cup-end-markets


C O M M U N I T Y  
PA R T N E R S H I P S



GOALS

FPI’s overall goal is to develop and 
promote economically viable and 
sustainable recovery solutions for 
foodservice packaging. 

The purpose of FPI’s Community 
Partnership program is to add a 
suite of foodservice packaging to 
curbside recycling programs. 



WHY FOCUS ON CURBSIDE COLLECTION?

Home
44%

In Store
28%

Industrial, 
Commercial or 

Institutional
25%

Public Space
3%

Most foodservice packaging is discarded at home or in the workplace



COMMUNITY PARTNER PREREQUISITES

Community Buy-In 
Director of Public Works, Solid Waste 
Director, Solid Waste/Recycling Staff

Haulers
Community contracts, Suite of 

materials collected

MRF Buy-In 
Operations

MRF Buy-In 
End Markets (impact, options, 

location)

Market Assurances
Trade Association and Oversight 

Organization support

End Market Buy-In 
What can they handle? Volume, 

quality, overall impact?



OVERVIEW OF COMMUNITY PARTNERSHIPS

If all stakeholders agree, FPI and partners work together in these areas:

Contracting
 Define obligations 
of community and 

aspects of FPI 
support

Operations Plan
How big? Any process 

changes? What is 
sorted where? 

Communications 
Plan

Education and outreach 
planning, adding new 
material (language, 

images, integration into 
existing media)

Community 
Kick-off Event
PR and publicity 
kick-off event. 

Campaign runs for 2 
months following 

kickoff.

Measurement & 
Benchmarking
tonnage, residue, 

bale audit – what and 
how much?  Before 
snapshot and again 

6-9 months after 
kickoff.



FPI COMMUNITY PARTNERSHIP REACH

Updated: October 2025
*community partnership + equipment grant

• Kalamazoo, MI

Partnerships in 
Process

Partnerships Launched

• Chattanooga, TN
• Louisville, KY
• Washington, DC
• Denver, CO
• Millennium Recycling 

(Sioux Falls, SD)
• Clark County, IN
• Kent County, MI
• St. Lucie County, FL
• Martin County, FL
• Indian River County, FL
• Athens-Clarke County, GA
• Atlanta, GA
• DeKalb County, GA
• Detroit, MI
• RRRASOC MRF (Oakland 

County, MI)*
• GFL MRF (New Boston, 

MI)*

• Lansing/East Lansing, MI*
• Pellitteri Waste Systems 

(Madison, WI)*
• Groot Industries, LRS*, SWALCO 

(Chicago region, IL)
• New Hanover County, NC
• Catawba County, NC
• Tulsa, OK
• Dallas, TX*
• Memphis, TN
• Brunswick County, NC
• Chicago, IL
• Ukiah, CA
• Spartanburg County, SC
• Chesapeake, VA
• Austin, TX Balcones MRF
• First Star Recycling (Omaha, NE)
• Grand Traverse County, MI



WHAT PARTNERS PROVIDE

• Points of contact for operations, 
communications

• “In-kind” assistance, such as:
• Piggybacking on planned education and 

outreach activities
• Sharing contacts and connections who 

can help the roll-out
• Assistance with some data collection 

(e.g., residue audits) and reporting
• Willingness to be cited as reference, case 

study, etc.



• Information, research data
• Technical assistance, e.g., on operational 

questions, as needed
• Support in end market dialogues, as 

needed
• Communications planning
• Assistance in developing educational 

materials for residents (flyers, templates, 
graphics, etc.)

• Join our network of Community Partners 
through ongoing updates, webinars, and 
graphics

WHAT FPI CAN PROVIDE



COMMUNITIES TAKING ACTION

Community Partners are added 
to our ‘Communities Taking 
Action’ Map

Visual representation of 
communities that have joined the 
movement to add paper cups to 
their recycling programs.



COMMUNITY OUTREACH/EDUCATION
• Social media - posts, GIF, videos
• Advertisements - digital, outdoor, and/or print
• Identify community ambassadors

COMMS APPROACH
UPDATE INFORMATION
• Website, recycling flyer, and/or Waste Wizard. Add to Yes and 

remove from No lists.
• Key messaging: clean and empty (no lids, stirrers, or straws) 

MEDIA
• Joint press release with FPI

BENCHMARK AND TRACK PROGRESS
• Pre-campaign residential survey and post-campaign survey
• Pre- and post campaign engagement metrics



SAMPLE 
EDUCATIONAL 
FLYER
RECYCLING FLYER



CUSTOMIZABLE VIDEO



SHORTER ANIMATIONS



GROOT (CHICAGOLAND) - 2023



NEW HANOVER COUNTY & WILMINGTON, NC- 2023



SPARTANBURG COUNTY, SC - 2025



TULSA, OK - 2023



MEMPHIS, TN - 2023



CITY OF CHICAGO - 2024



MENDOCINO & LAKE COUNTY, CA - 2024



TFC RECYCLING (CHESAPEAKE, VA) - 2025



FIRST STAR RECYCLING (OMAHA, NE) - 2025



REFRESH CAMPAIGNS

 Launched 6-9 months after original campaign launch (i.e., campaign in Jan/Feb, 

refresh in July/August)

 Recirculate social media graphics with updated language

 Post-campaign online survey



RESIDENT AWARENESS, 
PRE/POST CAMPAIGN

% OF RESIDENTS WHO WOULD RECYCLE A PAPER CUP CORRECTLY



COMMUNITY PARTNERSHIPS SUCCESS

• Contamination decreased 
from 14% to 8%

• Increase in proportion of 
fiber collected from 62% 
to 73%

Chattanooga, TN Louisville, KY Washington, DC

• Contamination decreased 
from 17% to 5-8%

• Fiber (cardboard, mixed 
paper, newspaper) 
increased from 61% to 
65%

• Contamination decreased 
from 33.2% to 25.8%.

• Mixed paper increased 
from 9.4% to 19.9%.

• 116% increase, to 
recycling webpage post-
launch

• 46% increase in cart or 
bin requests

• Increased web traffic by 
45%

• Increased cart requests 
by 33%

• Social media 
engagements increased 
by 234%

• 140k more views of “How 
to Prepare Recyclables 
Video” than expected.

• 8.7 to 10 million 
impressions using 
Bus/Rail Ads



RECYCLEFSP.ORG



VISIT RECYCLEFSP.ORG 
FOR MORE INFO

CONTACT:

MAGGIE OROZCO

MOROZCO@RECYCLE.COM

MATT TODD

MTODD@RECYCLE.COM
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