Your Trusted Partner
for Responsible
Recycling






We Are Dynamic

LONGEVITY DEDICATION
Established in 7 certifications
2007
430,000 sq. ft. 92M+ pounds
processing managed (2024)

INNOVATION

Vertically
integrated

Closed-loop
processing

CULTURE

305 team
members

Great Place
to Work
(6 years running)



Our Scope of Services




Assumptions, Dependencies, and Risks to Success




Ease of Use & Service Excellence

VOC Program

91.5 NPS 9.89 CES 9.77 CSAT
(Net Promoter Score) (Customer Effort Score) (Customer Satisfaction)

Customer Satisfaction/Obsession

Voice of the Monthly Touchbase Quarterly Business EMT Engagement
Customer Program Communications Reviews Calls






Our Certifications

Your industry leader in compliance standards and certifications,
ensuring the protection of your brand and ours.



Our Certifications




Our Certifications
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VENDOR COMPLIANCE: PARTNERS AND

DOWNSTREAMS , o
Setting the Bar for Risk Mitigation

175 Tier 1 Downstream Vendors

Annual audits performed for all downstream

vendors.
Ensure Vendors meet or exceed the

requirements of our dual R2 and e-Stewards

certifications.
$15MM Pollution Liability & $10MM Cyber
Liability Coverage

GPS tracking of downstream shipments
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Recycling

RECYCLING RECOVERY CLOSED LOOP
In-h di bl
-NOUSE dIsassem .y Commodity recovery Raw material feedstock
Manual and mechanical L _
orocessin optimization End-to-end supply chain
J Reuse hierarchy with whole units No landfill policy

Mail-back Programs

and components
Program management



ITAD

TRACKING/DESTRUCTION ROBUST REPORTING CHAIN OF CUSTODY
Serialized asset tracking Real-time customer portal Reuse and end of life
Data destruction (wipe/shred) Customizable templates On-site data destruction
Inventory reconciliation Sustainability reporting Dedicated logistics

Cloud based data erasure Closed-loop process



The Materials Recovery Process

E-SCRAP ‘
» »

SHREDDER EDDY CURRENT SEPARATOR METAL SORTER OPTICAL SORTER

\ 2B $ \ B

STEEL NON-FERROUS PLASTICS COPPER AND ALUMINUM
FINES CURCUIT BOARDS
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DYNAMIC’S ESG JOURNEY
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ESG REPORTING & PRIORITIES

2024 ESG Goals:
Conduct a feasibility study for a carbon offset/inset project.
Explore a supplier diversity program.

Develop ESG Strategy Team with representation from business
units across the company and empower members to identify
ways to become more sustainable, including reductions in waste
and carbon emissions.

Complete an energy efficiency evaluation, including an
assessment of a solar panel project and funding sources.

Deploy ESG employee engagement initiatives, especially those
involving our Sustainability Committee.


https://5xz586.p3cdn1.secureserver.net/wp-content/uploads/Dynamic-ESG-Report-2023-final-web-2.pdf
https://5xz586.p3cdn1.secureserver.net/wp-content/uploads/Dynamic-ESG-Report-2023-final-web-2.pdf

The Dynamic Carbon Calculator

Methodology based on UN Clean
Development Mechanism and e-waste
GHG Protocol Framework

Validated by third-party vendor,
Sustainalytics

Supports 35 Products and
Commodities

Real-time portal access

Reports potential carbon emissions
avoided through recycling and reuse
efforts

Supports sustainability and carbon
neutrality goals



SUSTAINABILITY REPORTING

RECYCLED REMARKETED Avoided Emissions by Avoided Emissions by
Commodity Treatment
Desktops 141,391 Kg CO2e Recycling 191,058 Kg CO2e
Laptop 26,817 Kg CO2e Resale 119,623 Kg CO2e
POTENTIAL EMISSIONS AVOIDED Server/Network 38,111 Kg CO2e
Hard Drive 8,578 Kg CO2e
Equivalent to removing 62.5 Monitor 29,194 Kg CO2e
passenger vehicles from the Wireless Device 1,826 Kg CO2e
roads for one year. Misc. Electronics 41,596 Kg CO2e
O Equivalent to 54.6 homes’ Avoided Emissions Breakdown
— electricity use for one year. Steel 141,987 Kg CO2e
Copper 28,776 Kg CO2e
Equivalent to carbon Plastic 2,909 Kg CO2e
sequestered by 335 acres of Glass 848 Kg CO2e
U.S. forests in one year. Silver 1,983 Kg CO2e
Gold 13,642 Kg CO2e
Aluminum 1Kg CO2e
150,354 Ibs diverted from landfills. Palladium 911 Kg CO2e




Thank You
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