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Issues & Trends
Ready for Reuse (RFR) 

Revolving Loan Fund Program



Zoom Logistics

Today’s recording will be available at dnr.wi.gov, search “RR Training Library”

 All attendees muted
 To comment or ask 

questions, use chat
or raise hand

 Send questions to 
Gena Larson

 Q&A session open at 
end of presentation



Public Input Opportunities Coming Soon
 RR-933 Brownfields Redevelopment in WI
 RR-055 – Local Government Liability Exemption
 RR-508 – Environmental Liability Exemptions for Lenders and 

Representatives



Public Input Opportunities Coming Soon
 RR-979 Tips and Reminders for a Complete Closure Request 
 RR-982 Post Closure Modifications
 RR-983 Improve you Closure Request: Maintenance Plans and 

Maps
 RR-800 Vapor Intrusion Guidance



Public Input Opportunities

Subscribe to RR Report Newsfeed for Email Notifications

dnr.wisconsin.gov/topic/Brownfields/
News.html

dnr.wisconsin.gov/topic/brownfields/
publicnotices.html



Remediation and Redevelopment 
External Advisory Group

SIGN UP FOR UPDATES:

dnr.wisconsin.gov/topic/brownfields/rreag

 Friday, April 14, 2023
 Registration on the RR EAG 

webpage
 Attend in person at the DNR 

Green Bay Office 



Brownfields Program and Policy 
Specialist

Gena Larson



Steps for Redevelopment of Brownfields

Redevelop 
the Property

Investigation 
& Cleanup

Acquisition & 
Liability 

Management

Assessment 
of Current 
Conditions

Planning

Wisconsin Assessment Monies Ready for Reuse DNR Financial Programs:



Redevelop 
the Property

Investigation 
& Cleanup

Acquisition & 
Liability 

Management

Assessment 
of Current 
Conditions

Planning

Cleanup Grants &
Revolving Loan Funds

Brownfield & Idle Sites Grants

Ready for ReuseDNR:

WEDC:

EPA:

KSU TAB:

Local Assistance:

Wisconsin Assessment Monies

Site Assessment Grants (SAG)

104k Assessment Grants

Green Team Meetings

TIF

Planning/Visioning/Community Engagement, Funding ID & Grant Writing, Economic Feasibility  

Technical Assistance

Acquisition of Brownfields

Steps for Redevelopment of Brownfields



Eligible Activities

Wisconsin Assessment Monies (WAM):
• Phase I and II environmental site assessments
• Site investigation (NR 716)
• Remedial action plans (NR 722)

Ready for Reuse:
• Soil management (open and closed sites)
• Excavation of contaminated material
• Soil vapor extraction system installation (passive and/or active)
• Cap placement
• Groundwater treatment



Eligibility
• Municipal or private 

applicant
• No out-of-pocket expenses

WAM:

• 22% funding match secured
• Municipal applicant
• Must demonstrate CERCLA 

liability defense (e.g., Phase 
I ESA prior to acquisition)

Ready 
for 

Reuse:

• Must be a brownfield
• Community interest & 

involvement – municipal 
resolution

• Applicant cannot be causer 
of contamination

• Property not subject to 
RCRA corrective action

Both



#29 Former Royster-Clark Plant- go to dnr.wi.gov, search “Brownfields Success Stories”

 22% funding match secured
 Must demonstrate CERCLA liability defense 

(e.g., Phase I ESA prior to acquisition)
 Complete site investigation



Funding Options

0% interest loan
*Up to 30% loan forgiveness

Ready for Reuse



Eligible Activities – Cleanup

 Preparation/Finalization of the 

remedial action plan

 Cleanup actions

 Short-term site monitoring



Eligible Activities – Cleanup

 Environmental consulting fees

 Public participation costs

 DNR fees



 Soil management/NR 718 approved 

activity

 Soil vapor extraction system 

installation 

2018 RFR Award Recipient - St. Feriole Island, Prairie du Chien



Example Site 
Small, Rural Town 



Example Site - Large, urban site
Royster-Clark Plant
Madison, Wisconsin 



dnr.wisconsin.gov/topic/Brownfields/Success.html

Brownfields Success Stories

Is your success story missing? 

Email Jody.Irland@wisconsin.gov to add your brownfields success story! 

mailto:Jody.Irland@wisconsin.gov


RFR Process
 Site Assessment work complete/DNR approval under 

Wis. Admin. Code ch. NR 716

 Secure funding to finish the cleanup within two years

 Prepare a budget for award-eligible activities

 Document eligibility as 

Applicant – no CERCLA liability

Property – meets federal brownfield definition

 Prepare a municipal resolution

1. READY
to apply &
begin cleanup 
activities



 Sign Loan Agreement  

 Kick-off meeting with DNR staff -- DNR staff will 
work closely with you to begin implementing
the project.

Do not start any cleanup immediately upon 
award. 

 EPA-mandated 30-day public comment period

2. Award
made  
…congrats!

Go to dnr.wi.gov, search “Materials for Borrowers and Grantees”

RFR Process



 Comply with all Federal Terms and 
Conditions 

Quarterly reporting

worker protection (Davis Bacon)

3. During 
Award 
Period

Go to dnr.wi.gov, search “Materials for Borrowers and Grantees”

RFR Process



 Applicant selects and hires qualified 

environmental consulting firm

 Applicant doesn’t need to take title to the 

property

#61 Quality Wood- go to dnr.wi.gov, search “Brownfields Success Stories”



Ready for Reuse Can Work For You!
 Opportunity to leverage 

funding
 Ability to execute community 

vision – take control

Contact us to start a conversation about 
your site-specific needs!

Gena Larson
(608) 400-9215

Gena.Larson@wisconsin.gov



THANK YOU!

 To comment or ask questions, use chat or 
raise hand

 Send questions to Gena Larson

Questions? 



Gena Larson
(608) 400-9215

Gena.Larson@wisconsin.gov
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