
From: Eric Rady
To: Pennucci, Jeff F - DNR
Subject: RE: S-5544 Request for additional funds
Date: Wednesday, April 22, 2026 11:36:49 AM
Attachments: Gilmore Bids.pdf

CAUTION: This email originated from outside the organization. 
Do not click links or open attachments unless you recognize the sender and know the content is
safe.

Hey Jeff,

Between this email and the bid sheet from our Engineer(attached), are the numbers going forward
for the Gilmore Bridge project. 
GILMORE CREEK BRIDGE REHAB S-5544

Engineering = $50,000

Archaeologist = $10,000

Bridge = $296,050
(including prefabricated metal truss, demolition of old structure, mobilization and more, all detailed
within the attachment)

Additional bridge project items = $7,000
This would be the cost overrun from the bridge contractors bid with things like if we needed more
concrete, truckloads of fill, rip-rap etc. and labor included with those deliveries.

Total Costs = $363,050

We already have a grant for $140,050.

Additional Amendment request = $223,000

Please note: by waiting until August for full Council review, the lowest bidder does not have to abide
to his bid because of the time in between the bid date (March 5, 2026), therefore, this bridge may
have to be rebid or could go to the second bidder, which is an additional $29,000.

There are no other changes to the scope of the project, except for the CONFIDENTIAL site, which will
be reviewed by the archaeologist and already added to the project costs. 

Please let me know if you need anything else from me for the amendment request or other
information for the Council.
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Appreciated.

Eric Rady
Assistant Forestry Director
Oneida County Forestry & Parks
PO Box – Courthouse
Rhinelander, WI 54501
Office: 715-369-6234
Cell: 715-493-1165
erady@oneidacountywi.gov

From: Pennucci, Jeff F - DNR <Jeff.Pennucci@wisconsin.gov> 
Sent: Wednesday, March 25, 2026 8:09 AM
To: Eric Rady <erady@oneidacountywi.gov>
Cc: Steffes, Jillian - DNR <Jillian.Steffes@wisconsin.gov>
Subject: RE: S-5544 Request for additional funds

Thanks Eric,

If you can please provide the materials with the April 15 application materials, that would be
ideal.  That way, the council can review it as part of the preliminary review as well.

Sincerely,

Jeff Pennucci
Phone: (715)-499-1424
Jeff.Pennucci@Wisconsin.gov

Our core values include professionalism, integrity, and customer service.
Please visit our survey to provide feedback on your experience interacting with any DNR employee.

From: Eric Rady <erady@oneidacountywi.gov> 
Sent: Tuesday, March 24, 2026 3:36 PM
To: Pennucci, Jeff F - DNR <Jeff.Pennucci@wisconsin.gov>
Cc: Steffes, Jillian - DNR <Jillian.Steffes@wisconsin.gov>
Subject: RE: S-5544 Request for additional funds

CAUTION: This email originated from outside the organization. 
Do not click links or open attachments unless you recognize the sender and know the content is
safe.
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Jeff,
We can proceed with this project as you stated at the August Council meeting.  I will also prepare a
revised cost estimate sheet and bring the Council up to speed on any other questions they may
have.
This will postpone the project by another year and likely raise the bridge bids again, but if that’s the
procedure, we shall follow.
Thank you.
 
Eric Rady
Assistant Forestry Director
Oneida County Forestry & Parks
PO Box – Courthouse
Rhinelander, WI 54501
Office: 715-369-6234
Cell: 715-493-1165
erady@oneidacountywi.gov
 
 

From: Pennucci, Jeff F - DNR <Jeff.Pennucci@wisconsin.gov> 
Sent: Monday, March 9, 2026 9:23 AM
To: Eric Rady <erady@oneidacountywi.gov>
Cc: Steffes, Jillian - DNR <Jillian.Steffes@wisconsin.gov>
Subject: RE: S-5544 Request for additional funds
 

Hi Eric,
 
Unfortunately, the same response for this one.  We will be unable to provide you a guarantee
on the funding increase request within the timeframe you requested. 
 
Per the Snow Council’s current operational policy, any cost increase request that is either less
than $10,000 or less than 25% of the original grant (up to $50,000) and the scope of work
remains the same can be considered when received.  Otherwise, the cost increase request
must be reviewed by the Snow Council at the next annual funding meeting within the
applicable category alongside the new applications received for that year.
 
Based on this, it appears that this request will require the full council review at the funding
meeting in late August.  In order to present it to the council, can you please also provide a
revised cost estimate worksheet with the new TOTAL project broken out.   Also, if there are any
other changes to the bridge location or other scope items from the original grant application,
please identify these as well and provide maps if applicable.
 
Please let me know if you have any questions.
 

Jeff Pennucci
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Original Application - Oneida-Gilmore Creek Bridge Replacment































Major Bridge Rehab/Replacement Ranking Tool Page 1

Possible Snow ATV/UTV
Category Points Points Points

1 Condition of the Structure (max of 10 points)
 Has a certified bridge inspection report that supports the project & demonstrates need.  
Copy of report needed.   Snowmobile Funded Projects

10

 Calculation: 10 minus NBI Rating Score (0-9)   ATV Funded Projects  
Use overall NBI # if provided, or an average of the components.  Redecking projects 
should just use the deck NBI #.

10

2 Permits (maximum points 4)
 Consultation with DNR Water Mgmt Specialist has occurred & permit is likely, if needed 1
 Permit in hand / Bridge already permitted 3

3 Funding (maximum points 2)  Has an application been submitted for other funding 
  50% or greater from other funding source(s)?  (includes 50/50 Snow/ATV projects) 2
  11% - 49% from other funding source(s)? 1

4 Length of Written Easements or Land Use Agreement (max points 5)(ch. 
23.09(26)(am)1 WI Stats)
  On public land  (County, State, Federal) 5
  10 or more year deeded easement on private land or other public land, for all portions of 
that trail to the nearest road on each side of the bridge

5

  3-9 year deeded easement on private land or other public land, for all portions of that 
trail to the nearest road on each side of the bridge

4

  10 or more year deeded easement on private land or other public land, for just the bridge 
site

3

  3-9 deeded easement on private land or other public land, for just the bridge site 2
  10 or more year land use agreement (LUA, not deeded) on private land or other public 
land

1

  3-9 year land use agreement (LUA, not deeded) on private land or other public land 0
5 Miles Impacted – How many miles will need to rerouted if the structure is not replaced?  

Measured from nearest intersection on both sides of the bridge.  (max 4 points) 

  Less than 20 miles  Snowmobile Funded Projects 1
  20 miles or more  Snowmobile Funded Projects 3
  No other snowmobile trails connect.  Snowmobile Funded  Explain: 4
  For ATV/UTV projects, describe the relocation (on routes?  Trail?)  Include sketch/map

6 If ATV/UTV, Seasons of Use   (max 3 points) 
  Year-Round or Summer Only ATV/UTV Trail 3
  Winter Only ATV/UTV Trail 1

DEDUCTIONS
7 County Active Project Deduction (maximum deduction 1 point)  A snowmobile active 

project is one that has exceeded it's initial grant period.
  Two or more active projects - deduct 1 point -1

GRAND TOTAL

Guidelines for Applicant
Complete this form for each bridge structure you are submitting a grant application for.  Provide any additional documents not requested on 
application checklist to substantiate your points, including actual deeded easements.

This ranking tool is used for both Snowmobile and ATV/UTV Trail Aids programs, though each program may score things differently.  If you 
are seeking funding from BOTH programs for a dual use bridge, please score ALL questions

BridgeRank
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